Don’s Club Meeting Minutes
Wednesday, December 9, 2009

Call to Order: 6:05pm
Minutes Review: All meeting minutes are on Don’s Club website. Minutes approved, Eric, Sue 2nd

Membership Report: (Liz Aitchison)
* 182 members (not including coaches), Total Membership Income = $4.702.00

Treasurer’s Report: (Marcie Colonna)
Balance as of December 8, 2009 = $9.327.98 (Note: we owe 1/2 of Membership to ASB)
Payments made: Cheer mats/$720, ASB, 5K/Transportation, Boy’s soccer/$620, Girl’s/Boy’s basketball/
$620ea, Alumni basketball/$150.

Funding Requests:
*  Eric- requesting transportation fees ($50 each athlete) be paid before money is given for uniforms.
*  $546.25 End of Season Awards (5 sports @ 109.25 each)
e $450.00 from girl’s soccer for JV shorts. Asking $225.00. Need to do volunteer time. (still pending)

Old Business:

*  Basketball Shack: Boys/Girls soccer and cheer have volunteered; not much from other sports. Shifts
still remain w/few replies. Anne circulating sign-up list mentioning that each shift worked will earn
hourly earnings of $10-15 toward a specified sport.

*  Need to get information from Maria to see where we are at with volunteers from football shack.

* Roberto and Lilian Dinner and Dance on Saturday, December 12. Need to sell more tickets.

* District is expecting more funding cuts for next year and will be asking for input from Don’s Club.

New Business:

*  Fundraising ideas — Encourage e-scrip to go to Don’s Club. Membership — Don’s card goes to sport
you choose. Different levels of memberships. Adopt A Player very successful for basketball.

*  Volunteer Point System — Currently as fund requests come in we attach volunteer time to the funds.
No details yet on a volunteer point system, still need to define volunteer time vs. fund requests.
($10/15 an hour per volunteer?). Work on a process this year to implement next year.

* Robert De La Cruz—new Del Mar track coach- willing to help whenever needed. Welcome Robert!

* January 22 — Wrestling Tournament — All Day @ Evergreen

e Feb 2, 2010 start date for Spring sports

*  Basketball Senior Night is Feb 17 at Del Mar

*  Patten University will be here in April (baseball)

e Start enforcing NO OUTSIDE FOOD in Gym

Adjourned: 6:45pm
Next Meeting: Wednesday, January 13 at 6:00 pm

Attendance: Liz Aitchison, Sue Bergschneider, Anne Bourdens, Diane Carter, Marcie Colonna, Robert De
La Cruz, Deb Haggard, Eric Ostrowski, Alan Schauer,



